
Appendix B

‘OVERDUE’ RECOMMENDATIONS WHERE IMPLEMENTATION HAS BEEN DELAYED

Audit: IT Security 2013/14

Recommendation Priority/ 
ranking

Original response Latest Position Revised Implementation Date

1. The ICT Manager reviews 
the ICT Security policy to 
ensure that it is:

 Up to date
 Conforms to industry 

standards
 Consistent and free 

from ambiguity
 Reviewed on a regular 

basis
 Underpinned by 

effective procedures
 Monitored for 

compliance

High Agreed Action:  The 
next review of the 
Information Security 
Policy will take into 
account the points made 
in this recommendation.  
As part of that process, 
the value and 
practicality of 
developing the various 
procedures and 
processes discussed in 
the course of the audit 
will be considered and if 
judged worthwhile 
progressed further. 

Responsible Officer:  
ICT Manager

Recommendation 
Implementation Date:  
December 2014

Further progress has been 
made and while most underlying 
and supporting policies have 
been reviewed further work is 
required to pull them together -
now expected Spring 2017. 

ICT Manager -15/11/16

Work continuing. Now expected 
Autumn 2017

ICT Manager - 6/6/17

Internal Audit Comment: 
In view of the latest update from 
the ICT Manager, Internal Audit 
will continue to liaise with the 
ICT Manager and advise the 
Board further at the next Board 
meeting in January 2018.
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Audit: Valuation & Property Services 2015/16

Recommendation Priority/ 
ranking

Original response Latest position + (source) Revised Implementation Date

1. Management should 
investigate why the 
valuation section of the 
Estates module of Uniform 
appears not to have been 
appropriately updated and 
rectify the situation. This 
needs to be done to provide 
a full and up to date record 
of property valuation for 
management and financial 
reasons.  

Medium Agreed Action:  The 
Property Information 
Manager will liaise with 
Financial Services to 
obtain a copy of their 
property valuation 
records, which they hold 
for accounting 
purposes, to enable the 
valuation section of the 
Estates module in 
Uniform to be updated.

Responsible Officer:  
Property Information 
Manager

Recommendation 
Implementation Date: 
31/12/15

Progress has been made with 
this recommendation and 
procedural documentation has 
been written. The Head of Legal 
Services will further progress this 
recommendation during the asset 
management review in 
consultation with the Property 
Information Manager and the 
I.C.T. Manager.  The asset 
management review is proposed 
for December 2016 with a report 
to Cabinet in or around March 
2017.

Head of Legal Services/Property 
Information Manager/I.C.T. 
Manager – 26/8/16

An external consultant will shortly 
be engaged to deal with this 
matter. A suggested revised 
implementation date would be the 
end of September 2017.  This 
process will also require input 
from the I.C.T. Manager and 
Property Information Manager.

Head of Legal Services – 9/5/17

Internal Audit Comment:
In view of the latest comment 
from management, Internal Audit 
will continue to liaise with the 
Head of Legal Services regarding 
progress of this matter and will 
advise the Audit Board further, at 
the January 2018 meeting of the 
Board.
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Audit: Parking Services 2015/16

Recommendation Priority/ 
ranking

Original response Latest position + (source)

4. As noted in previous 
reviews the purchase of new 
machines which have 
advanced self-diagnostic 
facilities (which allows 
remote ticket and coinage 
monitoring together with 
malfunction warnings) and 
reduce the risk of:

 The malfunction of 
old machines

 Officer access to 
machines

 Obsolete and 
unsupported 
machines

Usage of revised 
performance data should 
identify the areas where 
these new machines would 
be best placed and utilised. 
Futureproofing should also 
be considered with the need 
to reduce the number of 
cash machines.

Medium Agreed Action:  Agreed

Responsible Officer:  
Transport Services 
Manager 

Recommendation 
Implementation Date: 
31/10/16

The purchase of 
replacement machines is in 
excess of £100k with ongoing 
revenue commitments. There 
has been a change in the way 
people use our parking places 
and therefore we are taking the 
opportunity to review the way in 
which we manage our facilities 
to encourage the right type of 
user to use the most appropriate 
facilities. The P&D machine 
replacement project is more 
complicated than simply 
replacing the machines; parking 
management for a regenerating 
town centre surrounded and 
engulfed by significant 
residential and 
commercial developments requir
es proper thought and planning.

Transport Services Manager – 
18/11/16

Funding allocation was denied 
and this will be revisited in the 
forthcoming audit for 2017/18

Principal Transport Planner – 
15/5/17

Internal Audit Comment:
The Strategic Director (External 
Services) had also informed 
Internal Audit that Metric Ltd 
would not be able to support the 
old machines in 4 years’ time.

In view of the latest comment, 
Internal Audit will progress this 
matter further in the Car Parking 
Income Audit 2017/18.
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A revised plan regarding the 
upgrade of identified 
machines must be 
formulated and approved to 
ensure implementation as 
soon as possible to address 
the above risks.

Audit: Safeguarding 2015/16

Recommendation Priority/ 
ranking

Original response Latest position + (source) Revised Implementation Date

1.That a full review of all 
posts in the Council that 
require a DBS (Disclosure 
and Barring Service) check 
is undertaken and to ensure 
that all members of staff in 
these posts have an up-to-
date DBS check.

Medium Agreed Action:  Yes

Responsible Officer:  HR 
Business Advisor

Recommendation 
Implementation Date: 
September 2016

The full review of all posts in 
the Council, that require a DBS 
check, is now complete and BT 
is progressing DBS checks for 
those post-holders that require 
one.  These should be 
completed within the next six 
weeks.  Revised 
implementation date is the end 
of April 2017.

HR Business Advisor – 14/3/17

There has been a delay in 
progressing the DBS checks 
for those post-holders that 
require one due to a contract 
change notice that has had to 
be put in place with BT to

Internal Audit Comment:
In view of the latest comment, 
Internal Audit will continue to 
liaise with the HR Business 
Advisor regarding progress of 
this matter and will advise the 
Audit Board further, at the 
September 2017 meeting of the 
Board.
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accommodate these.  These 
should now be completed by 
end July 2017.

HR Business Advisor – 5/6/17

Audit: Payroll 2015/16

Recommendation Priority/ 
ranking

Original response Latest position + (source) Revised Implementation Date

3. Compilation of payroll 
procedures together with 
checklists should be 
undertaken. Showing clear 
guidance and include step 
by step instruction in all 
aspects of running the 
payroll process.

Medium Agreed Action:  
Agreed

Responsible Officer:  
Insurance and Payroll 
Assistant

Recommendation 
Implementation Date: 
31/7/16

This work is in progress and a 
revised implementation date of 
the end of Feb 2017 has been 
agreed.

Insurance and Payroll Assistant 
– 15/11/16

Unfortunately due to increased 
workload it has not been 
possible to progress this 
recommendation further.  In 
agreement with the Principal 
Finance and Procurement 
Officer it is suggested that a 
revised implementation date 
should be the end of August 
2017. 

Insurance and Payroll Assistant 
– 15/5/17
Internal Audit Comment:
In view of the latest comment, 
Internal Audit will continue to 
liaise with the Insurance and 
Payroll Assistant regarding 
progress of this matter and will 
advise the Audit Board further, 
at the January 2018 meeting of 
the Board.
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Audit: Business Continuity & Emergency Planning 2016/17

Recommendation Priority/ 
ranking

Original response Latest position + (source)

1. Complete the establishment of ICT Disaster 
Recovery (DR) site and develop documented 
procedures to invoke DR and test the ICT DR 
process.

2. Review the overall arrangements for Business 
continuity in the event that the Civic Centre was 
damaged such that its offices, IT systems and 
links were not usable

3. Review the individual services Business 
Continuity Plans as a whole in the light of the 
improved ICT DR facilities and recognize the 
limitations as there will not be capacity for 300 
people to connect remotely from wherever to 
work as normal. This raises the need to include 
questions about how would it be decided who 
be granted that access, bearing in mind the 
interdependencies between services.

4. The individual service business continuity plans 
already refer to the loss of ICT and the backing 
up of data and they should also consider what 
equipment and/or facilities are required and 
after what period of time they will be able to 
remotely connect to some or all of their 
systems to get back to normal.

5. Implement current plans about changes to the 
provision of the Council’s Telephony that would 
greatly improve the speed with which it could 
be recovered quickly.

High Agreed Action: Agreed.

Responsible Officer: 
Strategic Director (Internal 
Services)

Recommendation 
Implementation Dates for 
items 1 to 5 - Between 30th 
September 2016 and 
November 2017.

Progress Update
2.4 The business continuity exercise carried 
out in May highlighted the need for these 
aspects to be addressed within the 
individual service business continuity plans 
which are the responsibility of the individual 
service managers.  However, identification 
and provision of equipment and/or facilities 
cannot be done in isolation and will need the 
assistance of ICT. The exercise recognised 
the need to look at the position across the 
board and prioritise limited available 
resources. Thereafter senior managers can 
update their individual service business 
continuity plans to include the steps required 
and after what period of time they will be 
able to remotely connect to some or all of 
their systems and ultimately to get back to 
normal.
2.5 Little progress has been made. This has 
been delayed by external contractual and 
procurement matters affecting the basis of 
our own procurement. The current 
expectation is to switch in early 2018.

Strategic Director (Internal Services) – 
10/5/17
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Audit: Use of Consultants & Agency Staff 2016/17

Recommendation Priority/ 
ranking

Original response Latest position + (source)

1.1 The Recruitment and 
Selection Toolkit Part 5 
should be reviewed and 
updated annually to ensure 
current and accurate 
information. This should be 
communicated to relevant 
officers via the intranet and 
senior management.

Medium Agreed Action: Yes, there is 
currently work being undertaken by 
the HR Business Advisor on new 
policy/guidance in this area. This will 
replace the Toolkit Part 5.

Responsible Officer: HR Business 
Advisor

Recommendation Implementation 
Date: 31st March 2017

This is in progress and is being dealt with as part of the 
HR Policy and Procedure update project - expected to be 
completed July 2017.

HR Business Advisor – 8/5/17

Internal Audit Comment:
In view of the latest comment, Internal Audit will continue 
to liaise with the HR Business Advisor regarding progress 
of this matter and will advise the Audit Board further, at 
the September 2017 meeting of the Board.

Audit: Planning Applications 2016/17
Recommendation Priority/ 

ranking
Original response Latest position + (source)

Consideration should be 
given to whether it would be 
financially viable for 
planning application fees to 
be made on line via the 
planning portal so that more 
applicants make payments 
on line rather than making 
payments manually. 

Medium Agreed Action: Agreed

Responsible Officer: Strategic 
Director (Internal Services)

Recommendation Implementation 
Date: 28 February 2017

No further progress has been made with this 
recommendation as it is not currently considered to be 
financially viable.
I suggest this is revisited in a year to see if the position 
may have changed.

Strategic Director (Internal Services) 11/5/17

Internal Audit Comment:
In view of the latest comment, Internal Audit will continue 
to liaise with the Strategic Director (Internal Services) 
regarding progress of this matter and will advise the Audit 
Board further, at the June 2018 meeting of the Board.


